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OBJECTIVE: H I:

e To ensure that all XYZ hotels & Resorts have a clear reporting structure. i {3 Bt & LR V.7 15 #3175 i 1)
=g A

e To have a simple vehicle for communicating what the reporting relationships are within the hotel. E 2% & 5.1
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It is the responsibility of the General Manager to compile the Management Organization Chart which reflects the
reporting lines of Key Personnel A, B and C. %l fE S BEA. BRICZEICHE N 51 IEIR % R A BRAL SR 2 2
LR DT .

Each Department Head must likewise compile a Departmental Organization Chart that includes all the positions
within his/her department and sub-departments. #3813 AT 05 25 g il — 40 56 [ TAL LA M I, AR TR 4
AR BT HRAL

1. All XYZ hotels & Resorts must have a “Standard Management Organization Chart” which is to be copied
to the Head Office for approval. 5 XA B LA “Frut i ARG, BLE SIS
BT B AT HE

2. The standard Organization Chart should indicate positions by title only as opposed to the names of the
individual job holder. For internal purposes this Organization Chart should be made relevant by
personalizing it with the names of the job holders. Obviously this must be updated each time a named

individual leaves employment or changes job. Ay 2H 23 45 1) B B A F5 A AL TRk 4%, 584
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3. All departments in the hotel should be issued with an up to date Organization Chart, in addition to a copy
being placed on the Staff Notice Board. /5 P B A ¥ 1R A — 1 sl I ZH 25 M I, B iR AT
BRI — 4 AAh.

4. The company format for presenting the Organization Chart is as per the example given in the Appendix
section (02.02.005). 28 ftt #E 1) 23 ) ZH 23 25 ) Pl s X 4 R B A3 4 4 L FRO 491 o
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